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MINUTES OF 2020 ANNUAL GENERAL MEETING 

The Annual General Meeting (AGM) of Church Mission Society Ireland (CMSI) was held on Tuesday 30th 

June at 2pm via Zoom, hosted by David Reynolds, Company Secretary, of Bray, Ireland.  Chairman, Rev 

Adrian Dorrian, led the meeting. Minutes: Megan Totten, CMSI Administration Coordinator 

Introduction to zoom AGM and meeting protocol 

David Reynolds introduces himself and explains AGM protocol and legalities regarding a virtual AGM 

meeting.  The guidelines for an AGM via Zoom are presented on screen.  

Welcome and opening prayer 

The meeting opened with the Chairman’s welcome which included thanks for attending in unusual 

circumstances. Adrian began with a reading from Matthew and prayed. The Lord’s Prayer was said 

together. Proposes going through the agenda as circulated.  

Apologies and Notices 

42 were present including the Chairman, 10 trustees and 7 members of staff. Apologies for absence 

were received in advance of the meeting as follows:   

Trustees:  Rev Caroline Casserly-Farrar, Revd Capt Geoffrey Walmsley 

Bishops: Rt Rev Desire Mukanirwa, Bishop of Goma Diocese, Most Rev Albert Chama, Archbishop 

of Central Africa and Bishop of Northern Zambia 

Members: Mrs Jennifer Christie, Rev Canon Stephen Fielding, Rev Canon Jennifer Mcwhirter, Mrs 
Hannah Nelson, Mr Robbie Syme, Mrs Olwen Laird, Mr Paul Ferguson 

 

No apologies were offered at the meeting.   

Deaths & Legacies 

Members who had passed away since the last AGM were remembered, with thanks, and their names 
read to the meeting:  Mrs Dorothy Balmer, Mrs Margaret Capper, Sister Irene Lockett, Mr Robin 
Thorton, Mr David Noon, Rev Canon Raymond Smith, Sir Anthony Hart, Rev Canon Billy Gibbons, Rev 
Canon James Frazer, Archdeacon Raymond Hoey, Mrs Rosemary Hickey and Miss Isabel Whiteside. 
 

Those who left legacies to the Society since the last AGM and were remembered with gratitude: Mrs 
Mary Morrison, Sister Irene Lockett, Miss Isabel Evans, Ms Muriel Howard, Ms Jane Williams, Ms Mary E 
Philips, Ms Annie Hunter and Ms Clara Elizabeth Smart. 

 
 The Chairman thanked God for His provision to us and for these individuals. Closes this section in prayer 

Minutes 

The Chairman presented the 2019 AGM Minutes to be received by members and asked for any 

emendations. Proposal put forward to accept the minutes as read. 
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Proposer:  Will Grier  

Seconder:  Norman Jackson 

All attendees agreed  

 

Chairperson's Address 

Below is Adrian’s verbatim address: 

I don’t know if anyone ever looks forward to Annual General Meetings.  I often don’t. I don’t hate them, 

but they don’t get me excited!  The exception each year, from among the various AGM commitments I 

have, is usually our CMSI Annual Members’ Day and AGM.  We as staff and trustees have worked hard 

over the years to make it more than just a dry business meeting, and although the business and 

governance of any charity are vitally important, our members’ days have been about more than those 

things – they’ve offered us a chance to meet up with friends, to build on and forge relationships and be 

blessed by each other – which is at the heart of who we are as CMSI. 

This year’s AGM is very different.  I want to reiterate again my gratitude to you all for joining us today.  

For some, zoom meetings have become the norm, and for others you’ll be a bit outside your comfort 

zone – but very few of us would have chosen this method of meeting if it hadn’t been dictated by 

circumstances beyond our control.  [It has afforded the opportunity to welcome some of our GPs who 

wouldn’t normally be able to attend an AGM – and we thank God for that blessing. 

Jenny, in her MD report, and Will in the finance report, will address some of the matters to which I want 

to speak, but in more detail.   

In the midst of these challenging times, I have been conscious of one word more than any other when I 

think of CMSI – the organisation, our friends and partners and members and staff.  That word is 

gratitude.  Paul tells the Church in Phillipi   ‘I thank my God every time I remember you.’  So it is for me 

and for the people of CMSI, and for many of the stories and events around our life together. 

1. I thank my God that our financial report this year is one that looks more positive than the year 

before.  That is relative – for we are celebrating a deficit that is smaller than expected, but it is 

still a deficit.  Because of the Covid-19 Pandemic, it is likely that things will get worse before they 

get better, but we have been blessed by generous individual and parish support, by legacies and 

by sacrificial giving that has allowed us to continue to do those things to which we are 

committed.  Be assured that, as we get a better picture of what financial impact Covid-19 has 

had on us and others like us, we as your trustees will be diligent in safeguarding that work as 

best we can. 

2. I thank my God that we have moved into a new home in Belfast.  I took the reigns as chair of 

CMSI just over five years ago, shortly after Jenny became Mission Director.  The matter of CMSI’s 

building was on the very first agenda of the very first meeting I chaired.  It has been on every 

agenda since!  Dargan Road was a big, flexible building but it was too big for us as an 

organisation.  Although we owned the building, equity rent and service charges on the council 

land amounted to a five figure sum, and then of course there was heat, light, cleaning and 

maintenance.  We as trustees, along with the staff, explored ways to make the building ‘pay its 

way’, but despite a huge amount of time invested by Jenny Smyth, Jenny Christie and other staff, 
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we felt that every time it looked like a step forward was taken, we took two steps back!  We 

were also aware that after 14 years, it would soon be necessary to expend considerable sums on 

redecoration and wear and tear in the building.  Dargan Road was a good home to us for 14 

years, but both financially and in terms of staff time it was a drain on our resources.  Our new 

offices in Lady Dixon Park, South Belfast, are smaller, brighter and based in a place where people 

gather.  They feel warmer; they feel right for this season in CMSI’s existence.  They are rented, 

and that is an ongoing expense, but it will cost us no more to be present there than it did in 

Dargan Road – but for roughly the same money we have outsourced all of the hassle around 

maintenance and other issues which are included in our rental agreement.  Do pop in when you 

get the chance – I did last week and got a warm welcome.  The move across Belfast has moved 

the offices a bit further away from some of our staff, so we had made arrangements to allow 

some extra scope for them to work from home.  And then Covid-19 came along – suddenly 

working from home became the ‘new normal’ for all our staff for a time, and while the office is 

already occupied we have found new ways to make remote working effective.  Indeed, our move 

was impacted y Covid-19 as the UK Prime Minister’s enforced lockdown was announced literally 

on the eve of our move – which then had to be delayed by three months.  But we are in the new 

space now – and I am thankful. 

3. I am thankful for the people of CMSI – and especially our staff.  We are blessed with volunteers, 

supporters and global partners who are remarkable.  Yet, unapologetically, I reserve my most 

heartfelt personal thanks today for our staff.  It is never easy to work for a small charity in 

uncertain times, and times may never have felt more uncertain.  In the midst of this, our staff 

team have kept working away.  Since our last AGM, all of those important things that normally 

take place in a year in the life have happened – as well as our members’ day last year; we had 

the wonderful experience of Ignite together in Dromantine, into which was fed reports and 

experiences from our Summer Mission Teams.  Harvests, Children’s Days, midweek church 

groups – all of those kept happening.  Our Annual Project was launched along with CMSI’s 

roadshows at the start of 2020.  All against the background of a move that we had to be ready 

for at the drop of a hat – although the bureaucracy of the move went slowly, when our new 

landlords were ready for us we needed to move immediately.  And then lockdown happened.  

Plans had to change.  Teams were postponed, the move was put on hold and global partner 

visits (including those that were to coincide with the Lambeth Conference due to take place this 

year) were paused. But the life of CMSI did not pause.  Indeed, poor Megan had to get to grips 

with becoming our new administrator in the midst of lockdown.  [Let me pause, to say a formal 

word of welcome to Megan Totten.  We were genuinely sorry to lose Jenny Christie from our 

team when she took up a new post with the Counselling Organisation Big House.  Jenny brought 

life, efficiency and a servant’s heart to every day of her time with us on the staff team, and she 

will be an amazing counsellor in her new role.  We were so blessed that the process to fill the 

administrator vacancy was filled by Megan. You’ve all heard the phrase ‘you don’t have to be 

crazy to work here but it helps’.  I don’t think that quite applies to CMSI, but it does help if you 

‘get’ us, and it’s clear the Megan does.] We have made use of the British Government’s Job 

Retention Scheme which means that several of our staff has had periods of furlough. Yet we 

remain in touch with our Mission Partners, our global partners and our parish partners.  Stories 

of fundraising, prayer, and partnership links that transcend our current circumstances have 

brought me great hope.  SO I say, again, on your behalf as members – to our amazing CMSI staff 

– thank you. 
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So we do have much for which to be thankful.  Let us never forget that.  As we come to terms with a new 

world order in the wake of a global pandemic, we know that you as our members and supporters will be 

patient as we figure out exactly what that means for us as an organisation.  There will be difficult times 

ahead, but they are times into which we travel with the Lord God at our side. 

As I left our new building last week, really uplifted, some words about building from the Gospels struck 

me, and have been ruminating ever since.  In Matthew 16, when Jesus gives Simon the name Peter, he 

tells him ‘on this rock I will build. My church and the gates of Hades will not overcome it.’  All that we do, 

in the name of Christ, is for his glory.  And as we seek to serve his church, we do well to remember that it 

is not ours to build.  In all the work we do, all the work we will seek to do, it is the Lord Jesus who builds 

the Church.  To him the glory. 

Questions or comments –  

None given 

Adrian welcomed Mrs Jenny Smyth to speak, as Mission Director of CMSI. 

Mission Director's Report 

Below is Jenny’s verbatim report: 

Good afternoon.  

I would like to express my thanks to all of you who have managed to navigate the technology to attend 

the AGM today. 

It is lovely to see you all albeit remotely. This technology does enable some of you to join us who would 

normally not be able to do so, that is a real bonus, but we are also aware that it bars those who have no 

access to the internet or the technology required.  

All of us are experiencing massive changes to all aspects of our lives. These changes present both 

challenges and opportunities. In my report today I would like to tell you about the work the society was 

involved with before the onset of the current pandemic as well as what we are currently doing in 

response to both the challenges and the opportunities of these changed times. 

Adrian has spoken about the office move, so I will not dwell on that, but I must say a big thank you to our 

wonderful Trustees who have supported me and the staff team through the perfect storm of an office 

move during lockdown! The staff have gone beyond the call of duty and way beyond their job 

descriptions to sort, dump, pack, shift, lift, unpack and settle everything into its new place. Thank you – it 

was a great team effort supported by some Trojan volunteers! Our new office is lovely inside and out, 

being set in the rose gardens above a coffee shop. Please do come and visit. You will be able to meet 

Megan our new Admin Coordinator who replaced the lovely Jen Christie who left CMSI in February. 

Now I want to look back over the pre – Covid era, from April 2019 to February 2020 and I will do this 

reporting briefly against each of our 5 priorities as outlined in the Strategic Plan 2017-2022. Incidentally 

February 2020 marked the half way point of the 5 year span. 

1. More people engaging actively in mission:  

Making and enhancing connections between people within God’s global church to inspire holistic mission 

remains the core and purpose of our work. We do this in many ways, but facilitating visits is of immense 
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value and this past year we have seen lots of comings and goings. There were two STEP placements in 

Nepal, two teams went to Kenya, one from St Johns Moira to UDP, and one from Limavady grammar 

school to Kajiado. Four partner visits took place; two to Yei and Maridi in South Sudan including Rev Patti 

Johnson the chair of the Mission Committee of Albany Diocese, USA, and one to Egypt from Drumbeg 

and Maurice Elliott principal of CITI went to St Johns theological seminary, Zambia. A project monitoring 

visit was carried out by Trustee Lou Talbot Bierne to Misean Cara supported projects in Nepal.  

Of particular note this past year is the number of global visitors who have come to Ireland and shared in 

the life of a wide variety of parishes including Bishop Mouneer and his wife Nancy, Bishop Samy and his 

wife Madeline, and ordinand Mark Takki, all from Egypt at different times throughout the year. Bishop 

Samy particularly asked to visit the grave of Dr Frank Harpur, buried in St John’s Moira, a medical 

missionary who founded the Christian hospitals in Egypt. These historic links are very precious. We were 

also privileged to receive Archbishop Justin Badi, South Sudan, Bishop Eridard and Mama Jane from 

Luweero, Uganda and Bishop Gaddiel from Kajiado, Kenya who, along Bishop Moses and Mama Rejoice 

from Maridi, South Sudan joined us for our Ignite conference last September. Bishop Moses and Bishop 

Mouneer took part in an ordination service in Down Cathedral with Bishop Harold. Ian was surprised and 

delighted to meet Bishop Mouneer again as he had spent time during his training in Cairo.  

Anthony Njoroge from UDP, Kenya came to Ireland for 3 months on a Harman scholarship. 

We continue to support Mission Partners Keith and Lyn Scott, theological educators in Kitwe, Zambia, 

which is a really vital way to strengthen the core of the church through leadership development. 

I would like to express my heartfelt thanks for the many years of service that Ronnie and Maggie Briggs 

offered to the society both through their work in Kajiado, Kenya, as well as in various roles in the Belfast 

office – Ronnie in the personnel and partnership departments, and as Mission Director, and Maggie as 

head of the selectors panel and a willing volunteer. The links with the church in Kenya are strong and 

have touched so many. At Ronnie and Maggie’s farewell service in St Judes in November over half of the 

100 people present had personally visited Kajiado, and over their years of service over 500 people from 

this island had visited. An amazing record! 

2. More support for the things that matter most to our global partners:  

The face to face connections just outlined are hugely valuable. Our partners continue to request for 

people placements short and long term. With the current pandemic we will have to find creative ways to 

enable these connections to continue but are committed to the sending and receiving of people. 

Linked parishes have been the key to the designated giving for particular global partner programmes. 

These have been supplemented by income from the Bishops’ Appeal, The Fisher Foundation, Misean Cara 

and a few one off trusts. 

Over the year we have been able to support a wide variety of activities such as improving water supplies 

to rural communities, supporting primary and secondary school developments, agriculture and livestock, 

rural transport, vocational training and nutrition. However, as CMS Ireland we are particularly keen to 

support activities that strengthen the core of the church and have done this through supporting 

theological training, pastor’s workshops, church plots and roofing, Pastor’s bicycles and diocesan office 

facilities. These activities are often the most challenging in terms of fund raising but for which we as 

fellow members of God’s family have a particular responsibility. 
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In November I visited partners in Arua and Chilli Children in Rukingiri, Uganda. It was a particular delight 

to meet Evas who runs Chilli Children, as I had trained her as an Occupational Therapist in Kampala over 

20 years previously. 

In January Gillian visited Tentmakers School in Mukono, another programme that has received support 

through the Children in Uganda Fund.  

In our December Highlights summary we looked at the programmes supported through the lens of the 5 

Marks of Mission, each was well represented. 

3. More parishes engaged in fruitful transforming Partnership Links:  

Our Partnership Coordinators continue to work closely with parishes to facilitate these partnership links. 

It is lovely to see these maturing, and indeed to see when new parishes come on board. The quality and 

depth of relationship is hugely beneficial to the life of the local church in Ireland and for the global 

partners. With increasing ease of communication these links are developing a life of their own!  

The support to these partnership links has continued to be through Sunday speaking engagements, mid-

week meetings, one to one clergy visits, returning visitors and global partner visits to Ireland, phone 

calls, use of the Children’s Resource, Ignite and Impact events and regular email and postal updates 

through InMission, the prayer diary, Global partner news sheets and Summer snippets. 

4. Greater presence and engagement across the whole of Ireland:  

Wider Church of Ireland connection takes place through representation on the diocesan Councils for 

Mission, the COI Council for Mission, and the Association of Mission Societies. CMSI was represented at 

all the diocesan synods over the past year with a stand presenting the Annual Theme ‘The Church at the 

Centre’. This theme is central to our methodology - Supporting local churches to fulfil their God given 

vision for their own local communities. CMSI connects more widely through the Mission Agencies 

Partnership, The Wheel, and Misean Cara. 

We attended various events with our CMSI stand including New Horizon, Bangor Worldwide and a CU 

leader’s conference. 

Our annual Ignite conference was a particular highlight, with a great attendance and the presence of 

four global partners and associate mission partners Paul and Alison Guinness from Burundi. 

In January and February staff visited nine venues with Impact, presenting updates on the work of CMSI 

and introducing the new annual Children’s Resource which for 2020 focuses on the church in Burundi.   

5. A larger more active community of individual CMSI supporters 

Your presence today is a demonstration of what the society is. We are a member organization and exist 

because of our members. We continue to promote membership through our ‘Stars’ initiative, part of your 

role is to encourage other to join too! Membership numbers have remained steady, but we would love to 

explore more ways to encourage folks to become ‘Stars’ so that they commit to taking an interest in the 

society, regularly praying for the work of the society, and by supporting the society financially.  

We continue to benefit from a wide variety of volunteer input. Parish reps working away to disseminate 

information and encourage engagement from individuals in parishes, a merry band of magazine packers 

who come in three times a year to get the mailing out, a volunteer speaker team supporting the staff 

outs and abouts, our stamp sorters ensuring a modest regular income from used stamp sales and a 
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motley crew of individuals with specific skills helping with office tasks, handyman jobs and particularly 

during the move, packing and shifting furniture. Thank you so much. 

The Challenges and Opportunities of C-19 

Now I want to turn to the life of CMS Ireland since the onset of the current pandemic and consequent 

shutdown. This has impacted us here in Ireland, but has also impacted our Global Partners – differently 

but with even more severe consequences. 

As I mentioned at the beginning this has presented both challenges and opportunities. In March, just as 

the immensity of the C-19 impact was beginning to dawn, some precious verses from Isaiah came to 

mind 

‘See I am doing a new thing…Now it springs up…Do you not perceive it?’ 

God is working through all of this and we need to be sure that we are listening to His leading and follow 

in faith so that He can show us the way through the challenges and open our eyes to new opportunities.  

In terms of our Strategic Plan we think that we are still on track, that our calling as CMS Ireland has not 

changed – and this is expressed in the five priorities I have already discussed with their accompanying 

aims. That is the ‘what’ of what we aspire to do.   

However, the ‘how’ is, I think, what we need to address most carefully. The challenges presented by C-19 

are likely to be with us and our global partners for a long time. Apart from the enormous difficulty of 

planning ahead in this rapidly changing environment, there are 2 challenges that have particular impact 

on the work of the society. 

1. Lockdown and social distancing 

Our work is carried out by creating and fostering relationships. This has most often been through face to 

face meetings in homes, parishes and in visits across the globe. Lock down and travel restrictions globally 

have meant the cancellation of all teams, partner visits, STEPs and global partner visits to Ireland from 

March to at least the end of the year. This AGM was delayed and our annual conference Ignite will have 

to take place online this year. Working with SAMS Ireland we had planned a special Voices of Hope 

conference following Lambeth, and this has been postponed to 2021. Travel is likely to be restricted for 

some time to come, and even when it becomes legally possible to meet and travel there may well be a 

reluctance to do so. Staff plans to meet with rectors, plan events and take part in Sunday services have 

all been cancelled. 

2. Economic climate 

The other major challenge is that of income to the society. Services are not being held in churches and 

this has stressed parish income. CMSI relies on the generosity of parishes in their annual disbursement or 

mission giving. We anticipate that this will be well down this year. The economic downturn has also 

impacted individuals and families, and so charitable giving is down across the board. We have availed of 

the furlough scheme for staff to help offset the financial impact in the short term. 

So what are the new opportunities that these challenges present?  

A new environment can lead to new and creative ideas and ways of working. Some things have been 

thrust upon us – like holding this AGM online. Our lack of imagination or reluctance to change has been 

challenged and we have discovered a powerful new tool. It is not the answer to everything, but it 
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certainly has some distinct advantages. So this is one ‘how’ of how we do our work that has changed, 

and we will need to consider when it is appropriate to use this new method. Perhaps for regular prayer 

times allowing folks from across this island and our partners to share news and pray together? Perhaps 

in the place of some Trustee meetings, this would save travel time. 

Instead of Sunday preaching, staff have been able to contribute to online services at parish and diocesan 

level increasing the reach of our message. Live linkups between parishes and their partners have been 

explored and used to great effect. Several parishes have incorporated greetings from their partners in 

online services. St Marks Dundela recently held a zoom meeting with their partners in Kenya. Kilmore 

Elphin and Ardagh diocese broadcast an interview with Archbishop Masimango about the current 

situation in DR Congo. 

I propose that we would have more staff working part of their hours from home, as we have found ways 

to remotely link to the office during lockdown. It has reduced fuel consumption and saved travel time 

and the more flexible hours have improved the work life balance for some staff. 

Our online forums have been much busier than previously, with increasing Facebook posts, website 

activity, and regular Friday roundups.  

In terms of financial challenges I would like to thank you for responding so generously to the C-19 

Emergency Response appeal that we launched in March. This enabled us to send over £40,000 across our 

partners to enable them to support their communities in the most appropriate ways. Mask making, 

infection prevention, hand washing, soap and emergency food support…Thank you. 

So even when we cannot visit we can continue to support the vision of our partners for reaching their 

communities with practical expressions of the love of God. However stressed our own economies are, the 

global partners with whom we work are faced with much greater economic challenges. We need to find 

ways to release the resources we have been blessed with to enable our partners to do the work to which 

God has called them.  

 I would now like to announce the launch of a new fundraising initiative. ‘Make Lockdown Count’. What 

are the things that you have missed out on during lockdown? Has this saved you some expenditure? Can 

your loss be redeemed by giving what you saved financially to enable others? This is a fundraising 

approach, consistent with our values that reflect God’s heart for bringing good from loss. We want to 

redeem lockdown. We want to encourage people to respond from their hearts and give from their own 

resources. Keep an eye on our website and social media as people share what they are doing to make 

their own lockdown count. 

In conclusion I would like to thank our Trustees and staff and all of you for joining us today, for your 

faithful support of the society, by the skills you offer, through prayer, interest and giving. Thank you to 

our wonderful global partners and local churches around Ireland for sharing the good news of our 

Saviour and bringing light and hope to those they serve.  

Adrian thanked Jenny for her efforts over the last year (applause from the attendees). 

Questions or comments -  

Comment from Isabelle Prondzynski: Thanks to Jenny for the care given to the UDP in Nairobi during 

Covid-19 and for the quick response and funds when requested. 



  
   

9 
 

Adrian then welcomed and introduced Mr Will Grier, Trustee, who would be presenting the financial 

report and gives thanks to Audit and Risk Assurance Committee members. 

Financial Report 

Will’s report is below: 

Introduction 

 First point to note- I am not Olwen who presented CMSI accounts for the last 2 years. Olwen still 

a part of the Audit & Risk Assurance Committee & thanks to her for sharing previous AGM 

presentations so we are following a hopefully familiar path in format of how the financials are 

shared. 

 In terms of who I am, I joined CMSI audit and risk assurance committee (essentially our finance 

sub-committee) just under 2 years ago and was elected onto the board of trustees at the last 

AGM in March ’19. Disclaimer (!) – I am a Chartered Investment Adviser by trade and not an 

accountant so if queries arise, I will do my best to answer them but may need to defer to my 

learned colleagues. 

 Regarding the accounts – the Charities SORP requirements do not lend themselves to 

accessibility for anyone who is unfamiliar with the layout. The document runs to over 46 pages 

and is available on the CMSI website for anyone who is keen to review the whole document. 

 My plan in presenting the fundamentals of the accounts to you is to take a high level look over 

the Income & Expenditure and Balance Sheet and to highlight the points of note over the 12 

months these capture from October 2018 – October 2019. A somewhat historic time period. 

 If there are any questions – probably makes sense to hold them to the end as it is a virtual 

meeting and hopefully that will keep things coherent. 

Summary of SOFA 

 Page 15 of the accounts. Statement of financial activities (essentially the income and 

expenditure). 

 Income is €862,744 vs total expenditure of €1,222,541 so a loss (before gain/ losses on 

investments and foreign exchange) of just under €360k. This position is improved by investment 

gains of €27,554 and positive foreign exchange movements of €53,668 to leave a total net loss 

of €278,575 

 Hard to paint a loss of that size as positive news however it is an improvement of €60k as 

compared to last year’s loss and continues a positive trend from even larger annual losses in the 

preceding years. Also, important to note it was exacerbated by a one-off impairment figure on 

the accounts of just under €50k in respect of the value of Dargan Road premises (the second 

such adjustment in the space of 3 years) and also an increase in pension scheme deficit provision 

of €208k due to tri-annual revaluation in difficult market conditions for DB pension schemes. 

 Restricted income vs expenditure is always of less concern that unrestricted as, broadly, 

restricted income comes to us for a specific purpose and then is used over time for those projects 
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thus any losses in the accounts on the restricted side tend to be broadly a function of timing. 

Essentially restricted spending is utilising restricted income already received. 

 The unrestricted is broadly what resources the mission society and is what indicated the financial 

health of the organisation.  

 Unrestricted income was €360k vs unrestricted expenditure of just under €612k so a deficit of 

around €250k. Worth noting that, in the absence of the property impairment and pension deficit 

increase – this would have been broadly equivalent. 

 Unrestricted income is slightly higher than last year (€318k vs €306k) 

 Income trends remain as a concern with individual giving (from initiatives like 50:20:10) and one-

off legacies masking the impact of lower income from parishes. Team continue to work on 

analysis of our income to see where focus is best put in terms of individual contact. 

 Operational costs for the year have been once again lower than y/e 2018 and this is an area 

constantly under review at ARAC – real praise due to the team for not only operating frugally but 

also under budgets set at the outset of the financial year. 

Items to note  

 Dargan Road premises was reduced on the balance sheet to a value of €413k (impairment 

mentioned) as the property was on the market at broadly that value and accountant/ auditors 

steer was to make that adjustment for these accounts.  

 Property has now sold. Rental of new premises in Lady Dixon Park is a net saving as the rental 

due is lesser than the significant equity rent and running costs we had previously suffered at 

Dargan so this is a positive step. 

 Impact of Covid on the attractiveness of commercial property is likely to be negative certainly in 

the short to medium term so potentially it has proven to be a prudent time to realise the asset. 

 Funds released from the sale will give additional comfort around our reserves policy (which I’ll 

mention when we look at the balance sheet). 

 Pension scheme deficit – we have a responsibility for a closed final salary pension scheme for 

CMS staff. Scheme is formally revalued every 3 years and where scheme assets are below the 

technical liabilities, the scheme trustees are obliged by regulators to formalise a recovery plan to 

make good the deficit over time. We have responded to the latest revaluation and hence this 

should not produce any more ‘nasty surprises’ until we are into 2023. 

 Investments – we do hold significant funds and Jenny and the board have put significant work 

into ensuring we are doing all that we can to gain returns on these funds. The challenges should 

not be underestimated (low interest rates, volatile investment markets, difficulty in account 

opening) but good work has been undertaken this year to negotiate improved deposit rates and 

work is ongoing to consolidate a number of small historic investment pots with a view towards 

reducing administration time and improved returns. 

 In summary – very much depends how one looks at it. On the one hand – a significant deficit for 

the year again which, as has been said repeatedly cannot be sustained indefinitely. Prefer to take 
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the more positive view that it is an improving picture coloured by a couple of exceptional items 

and (pre-covid) moving steadily in the right direction. 

 

Balance Sheet (inc. reserves policy and liquidity) 

 Conscious of time – want to touch on the balance sheet of the account too. Page 16 

 Set out all of the assets and liabilities that make up the resources of the society. 

 Total assets have reduced from €2.5m to €2.2m. As covered already – basically the drop is the 

sum total of property impairment and increased pension liability. 

 Leaves unrestricted funds down a quarter of a million. 

 Olwen mentioned a ‘shrinking platform’ at last AGM and a large chunk of the society funds are 

‘earmarked’ in restricted funds and endowment funds. The free unrestricted funds are the key 

metric for us as a ‘going concern’ and our reserves policy (pg. 10) states “Fixed Asset Investment 

plus Net Current Assets” must be sufficient to cover commitments within designated 

programmes (Restricted Funds) + 6 months operational costs. Still met but if we are a polar bear 

our ice continues to slowly melt beneath us. 

Summary on actions taken 

Things we can influence: 

1. Income 

2. Expenditure 

3. Return from assets 

Income – aided last year by one-off legacy, initiatives continue, likely to be a challenging environment for 

the year ahead due to pandemic 

Expenditure – continuing to ‘run lean’ minimise where we can. Utilised furloughing scheme, reduced 

hours re: staffing (with continuing focus on our people’s wellbeing and workload – PAC) 

Return from assets – deposit rates in tough economic environment, consolidation of older smaller 

investments, divesting of asset (property) which was hugely expensive to run. 

Particular thanks to Anne, Jenny & ARAC and board for all of the work they have done and continue to do 

on this. 

 

Comments or questions - 

Comment from Isabelle Prondzynski: I haven’t heard much about Brexit and the problems of sterling, 

which I’m sure, play a major part in giving you headaches. So that would be my question on the financial 

side. 
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Response from Will: No damage to accounts in the previous financial year from Brexit. Foreign 

exchange has worked in favour this year. Future impact with Brexit will be difficult to predict. We hold 

accounts in both euro and sterling so to some extent that protects us.  Foreign exchange will always be a 

risk. 

Isabelle: We have felt the weakness in sterling in UDP as we draw up our budget in sterling and be the 

time the funds come through sterling has already dropped in value. Fortunately we have a good 

relationship with the bank and they are always willing to negotiate good exchange rates for us. 

Adrian: Thank you Isabelle. Following the referendum the accounts took a hit the following year and 

that may well have been the worst of it. 

Adrian thanked Will Grier for his presentation. 

Resolution - Accounts Received 

That the Accounts for the year ended 31st October 2019 were presented and received.  

Proposer:  Will Grier  

Seconder:  John McCammon 

All attendees agreed. Adrian declares them accepted.  

Appointment of Auditors 

Proposes Jackson Andrews Accountants as auditor for incoming year.  

Proposer:   Will Grier  

Seconder:  Frank Dobbs 

All agreed. Adrian declares motion passed. 

 

Election – Trustees 

At this AGM nine trustees remain on the board as they continue to serve their three year term (Rev 
Caroline Casserly-Farrar, Mr Norman Jackson, Ms Gracious Nyamupachitu, Mr David Reynolds (company 
secretary), Revd Capt. Geoffrey Walmsley, Rev Adrian Dorrian ( Chairman), Mrs Maureen Clarke, Prof 
Frank Dobbs and Mr Will Grier.) Mr Niall Manogue is stepping down and Mrs Louise Talbot Bernie has 
opted to stand for re-election. Mrs Ruth Mann and Rev Geoffrey Wilson were co-opted to the board in 
April of 2020 and are now being nominated to stand for election to the board. 
 
Adrian put the names of those standing for re-election and election, one by one, to the AGM for 
election, with Republic of Ireland residents first: 
 

Mrs Ruth Mann (ROI):   All agreed 

Mrs Louise Talbot-Beirne (ROI):  All agreed 

Rev Geoffrey Wilson (NI):   All agreed. 
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With this result the Board is now constituted of seven trustees from the Republic of Ireland (Revd 
Casserly Farrar, Mr Jackson, Mrs Mann, Ms Nyamupachitu, Mr Reynolds & Mrs Talbot-Beirne and Rev 
Walmsley) and five from Northern Ireland (Revd Dorrian, Mrs Clarke, Prof Dobbs, Mr Grier and Rev 
Wilson).    
 

Close 

The meeting concluded with Adrian thanking everyone for their support. All attendees prayed together 

the CMSI Stars prayer. 

 


